
 
 

            Public Notice of the Town of Winterport 
is hereby given that the Town Council 

will hold a meeting on August 2, 2017 at 7:00 PM 
in the Town Office, 44 Main Street 

to consider the following: 
 

 
MINUTES 

 
 

Call to Order 
Chair Steven Clisham called the meeting to order at 7:00 p.m. 
 
Roll Call Attendance 
Councilors in attendance were Steven Clisham, Ann Ronco, Corey Ginn, Peter Rioux with Councilor 
Cooper being absent.  Others in attendance were David Nason, Philip Foley, Joe Tyler, with Fire Chief 
Tom Doe sitting in for Town Manager Phillip G. Pitula who is on vacation. 
 
Consent Agenda (items marked with an asterisk *) 
Ann Ronco moved and Corey Ginn seconded to approve the consent agenda as presented.  The motion 
PASSED unanimously. 
 
Adopt Agenda 
Ann Ronco moved and Corey Ginn seconded to adopt the agenda as presented.  The motion PASSED 
unanimously. 
 
Financial Reports:   

August 15, 2017 August 29, 2017 
YTD expenditures/revenue & budget bal.  
Monthly(Regular Format)Quarterly (New Format) 

Gen Fund Cash Position, Reserves, Trusts, 
and Investments 

Gen. Fund Gen. Ledger Summary (Detail New) Current Year Property Tax 
 Liens & Foreclosures Status 

 

Payroll and Invoice Warrants 
A. Payroll through Sunday, July 30, 2017 – Ann Ronco moved and Corey Ginn seconded to approve 

the payroll through Sunday, July 30, 2017.  The motion PASSED unanimously.  
B. Invoices through Monday, July 31, 2017 – Ann Ronco moved and Corey Ginn seconded to approve 

the invoices through Monday, July 31, 2017.  The motion PASSED unanimously. 
 

Guest Speakers & Committee Reports – N/A 
Input from Citizens on Unscheduled Items 
Joe Tyler would like to see the Town Council reinstate a 5% local preference on bids and purchases 
made by the Town of Winterport.  He stated that money should be kept locally as much as possible as 
those businesses employ residents from Winterport.  He stated that lots of town’s have this practice and 
he thinks the Council should vote on it tonight.  Peter Rioux asked when did this change and why?  
Corey Ginn stated that it was a few years ago and that the reasoning was that businesses outside of town 
would not bid on projects if local businesses had this preference.  Philip Foley stated that the Council 
voted on this due to questions that came up during Salt Bids.  Peter Rioux stated that in that situation it 
was based on the address printed on the quote that came in which was not a Winterport address but 
everyone knew that the owner was based in Winterport.  Steven Clisham stated that this should be on the 
agenda for the next meeting and that the Council should create an Ordinance for this.  The Ordinance 
might contain limitations on what needs to be priced out, say a can of paint, versus bigger purchases.  
David Nason stated that he believed we already had a purchasing policy for things costing over 5K 



which needed to be competitively bid on.  Peter Rioux stated he thinks the Ordinance should include that 
the Council has a right to accept or reject all bids.  Ann Ronco stated that this language already exists in 
the things we put out to bid.  Steven Clisham again stated that this will be on the agenda for the next 
meeting.  For complete discussion refer to audio. 
  

Town Manager Presentation – N/A 
 

Schedule of Meetings 
A. Regular meeting of August 15, 2017* 

 
Accept Minutes 
A. Council Minutes July 18, 2017 – (signature book) – Ann Ronco moved and Corey Ginn seconded to 

approve the Council minutes of July 18, 2017.  The motion PASSED unanimously. 
 
Scheduled Items: 
Old Business 

A. Ready for Consideration 
1. Municipal Building Committee 

A. Municipal Building – Lewis & Malm report, -  David Nason stated that he 
believed there was money left over from the Municipal project and he would 
like to have gravel brought in to create a level laydown area for his equipment 
which he had talked about with the Architect.  Tom Doe stated that we had 
agreed to change that for the purpose intended but the information was never 
relayed to the sub contractor from the general contractor and that the sub did his 
work according to the plans.  Steven Clisham said we should look at that tonight 
after the meeting and discuss it at the next meeting.  Peter Rioux asked how 
many loads of gravel would be needed and Tom Doe stated no more than 10 
loads.  Peter Rioux further stated he had questions on the project and would like 
to see a project tally as to where the money was spent and that there really was 
no extra money.  Steven Clisham asked if the punch list items were completed 
to which Tom Doe answered that the majority had been done and that there are 
still a couple of items to address like the grass and a sensor in the bay for the 
radiant heat.  Peter Rioux asked what kind of guarantee do we have from the 
contractor to which Tom Doe answered a year from when the project is 
complete.  For complete discussion refer to audio. 

B. Winterport Sewerage Treatment Plant Information – (Continued) –  N/A 
B. Pending further action 

1. Update on Fire Truck (Continued Clisham) –  Chief Doe stated he is still waiting on a 
fitting and the gaskets.  He will contact the company tomorrow. 

2.  
 

New Business 
1.   Town Charter – Councilor Clisham – Steven Clisham stated he asked to have this on 
the agenda as he feels there are things that need to be looked at as we adopted the Town 
of Holden’s Charter and it might not fit Winterport.  He wonders if the Council would 
like to call to reseat the Charter Commission to change or not to change our Charter.  Ann 
Ronco asked if he could be more specific as to what changes he would like to see.  
Steven Clisham stated that after all these years it should be revisited to see what is 
working and what is not, for instance Hampden’s Charter created districts and that a 
Councilor is elected from each district to better represent the town.  Ann Ronco stated 
that anyone from any area in town could run for Council should they choose.  David 
Nason asked Chair Clisham what would happen if no one from that district decided to run 
would we only have 4 or 3 Councilors?  Ann Ronco stated that you can’t force people to 
run.  Chair Clisham stated that many feel that more money is spent in the village area and 
this would give other areas an equal voice in where money is spent.  Joe Tyler stated that 
it is not a bad idea and he too felt that more money was spent in the village when there 



were 3 Councilors on the Council from the village area.  Ann Ronco stated that she does 
not live in the village but near the Hampden town line and that Peter Rioux lives across 
Route 1A.  David Nason stated the Councilor Ginn lives out back and so does Councilor 
Clisham.  Philip Foley stated that people might feel more money is spent in the village 
because of the Water District but the users are the ones responsible for it staying solvent.  
Joe Tyler pointed out that everyone pays the hydrant costs and that they are the highest in 
the State.  Ann Ronco stated that maybe we should have the Water District come to a 
meeting to talk about that versus having it as part of the Charter discussion.  Steven 
Clisham restated that this document should be revisited on a regular basis say every 5 to 
10 years.  Peter Rioux stated that he believes we can fix some things without a lot of 
work such as when elected officials actually take office after being sworn in.  He further 
stated that we should not discourage people from running for Council but he would like 
to see some language about people who belong to the same organization and whether 
there should be a limit on how many of them could sit on the Council, also he says that 
according to the Charter the Elected Assessors have the authority to set the mil rate and 
commit the taxes and yet the Assessors agent Herb Dickey really does that so it should be 
changed in the Charter.  Peter also pointed out that although it was true the Charter was 
from Holden that the Charter Commission met and changed many parts of it to fit the 
town of Winterport and that it is a long process.  He also stated that he is not a lawyer and 
maybe we should have someone who knows municipal government look over our Charter 
and make some suggestions. He remembers a new resident who is a lawyer and was at a 
Council meeting and was looking to serve on committees and maybe she would do this.  
Chair Clisham believes her name was Kate Grossman.  Chair Clisham said this will 
continue on the Agenda and be open for further discussion.  For complete discussion 
refer to audio. 
2.       
 
 

Legal:   
Appointments: 
 Conservation Committee – One Vacancy -Noted 
 
Correspondence/Significant Items 
 Outgoing 

 
1.    
2.                                                                                                                                                                                                                                                                                                                                                                                        
 

Incoming 
1. MRC Meeting – July 26, 2017 - Noted 
2. MRC Newsletter – July 2017 – Councilor Rioux asked if MRC was still proceeding with 

the building of their facility?  Chair Clisham stated that the infrastructure, road, sewer 
and water had been run and that the ground has been cleared.  Peter Rioux stated that 
they are saying they will be up and running next year and wondered if PERC will be 
staying in business.  Steven Clisham stated that next March PERC loses its electrical 
generation contract which is their big money maker and he doubts that they can stay in 
business as there is not garbage enough in this area to make it profitable and that for 
years they have been bringing in out of State trash to make up for the shortage.  Peter 
Rioux asked if we shot ourselves in the foot by not signing up with MRC and losing out 
on the low tipping fees and profit sharing.  Corey Ginn stated that by not signing in we 
did lose the tipping fee break.  Chair Clisham gave a recap of how MRC got started and 
then pointed out that when they presented to the Council it became apparent that for the 
immediate future trash would be going to the landfill in Norridgewock which would 
cause additional cost to the town until the Fiberite Plant is up and running.  He also went 
on to state that he would be surprised if the tipping fees remained at the low rate similar 



to what happened when PERC first came into business.  For complete discussion refer 
to audio. 

3. State of Maine – Preliminary 2018 State Valuation Report – Noted 
4.  
5.  
6.  
7.  

 
Minutes/Agendas:  

1. Waldo County Commissioners – Court Session Minutes July 5, 2017 - Noted 
2.  

 
Communications: 

A. Town Manager’s Report - Noted 
B. Response to Council Questions - None 
C. Council Comments – Ann Ronco thinks that we should put the hiring of a new town Manager 

on the agenda as this process could take up to a year and it needs to be started.  She stated 
that maybe we should go through MMA to help with the process but it needs to be done 
sooner than later.  Peter Rioux asked Joe Tyler who sets the valuation for Winterport taxes 
the state or the Assessors as it looks as if it has gone down.  Joe said the Assessors set the 
valuation and that we are always between 95 to 98 % of the State value.  Philip Foley 
explained that after the School budget and County budget are set and we look at the 
municipal budget and our revenues we then decide what we need from taxation which is set 
when the people vote at town meeting.  Peter Rioux stated that the mil rate is going up by one 
half mil which he thinks will bring the mil rate to 14% and wonders if that could be changed 
and why it has to go up.  Joe Tyler said he spoke to Herb Dickey yesterday and Herb said it 
was because of the Schools, the County, and this building.  Peter also pointed out that there 
was a big pothole at the intersection of 139 and the Stream Road.  David Nason told Peter 
that this is a State Road and the State would have to patch it.  Peter stated it is still in our 
town and should be fixed.  For complete discussion refer to audio. 

 
Signatures:  

Executive Session:  

 Adjourn:  Ann Ronco moved and Corey Ginn seconded to adjourn at 8:45 p.m.  The motion PASSED 
unanimously. 

 
 
NOTE:   
Dates & Time of other meetings between August 2, 2017 and August 15, 2017 
Meetings:  Water District 8/14/17 
Training & Days Off:  Phil Pitula vacation week 7/31/17 
 
 
 
____________________________________                _____________________________________ 
Steven Clisham                                                                Steven Cooper 
 
____________________________________                _____________________________________ 
Ann Ronco                                                                       Corey Ginn 
 
____________________________________ 
Peter Rioux 


