
 
 

            Public Notice of the Town of Winterport 
is hereby given that the Town Council 

will hold a meeting on July 18, 2017 at 7:00 PM 
in the Town Office, 44 Main Street 

to consider the following: 
 

 
MINUTES 

 
 

Call to Order 
Chair Ann Ronco called the meeting to order at 7:00 p.m. 
 
Roll Call Attendance 
Councilors in attendance were Ann Ronco, Stephen Cooper, Steve Clisham, Corey Ginn, and Peter 
Rioux.  Others in attendance were Bill Rogers, Sterling Lowe, Tom Doe, Philip Foley, Joe Tyler, 
Annaleis Hafford, Scott Preston, Gerald Lowe, Bernard Ginn Jr., Steven Long, Barbara Economy, and 
town manager Phillip G. Pitula. 
 
Consent Agenda (items marked with an asterisk *) 
Stephen Cooper moved and Corey Ginn seconded to approve the consent agenda as presented.  The 
motion PASSED unanimously. 
 
Adopt Agenda 
Stephen Cooper moved and Corey Ginn seconded to adopt the agenda as presented.  The motion 
PASSED unanimously. 
 
Financial Reports:   

July 18, 2017 August 2, 2017 
YTD expenditures/revenue & budget bal.  
Monthly(Regular Format)Quarterly (New Format) 

Gen Fund Cash Position, Reserves, Trusts, 
and Investments 

Gen. Fund Gen. Ledger Summary (Detail New) Current Year Property Tax 
 Liens & Foreclosures Status 

 

Payroll and Invoice Warrants 
A. Payroll through Sunday, July 16, 2017 – Corey Ginn moved and Peter Rioux seconded to approve 

the payroll through Sunday, July 16, 2017.  The motion PASSED unanimously. 
B. Invoices through Monday, July 17, 2017 – Corey Ginn moved and Peter Rioux seconded to approve 

the invoices through Monday, July 17, 2017.  The motion PASSED unanimously.  
 

Guest Speakers & Committee Reports – Steven Long – Winterport Water District 
Annaleis Hafford from Olver Associates who manages the Water district presented a preliminary sketch 
of the new water tower that is proposed to replace their existing one.  The water district would need an 
easement across town property in order to reach a piece of land that the School District currently owns 
that would be the most suitable spot for the new tower.  They are in negotiations with the School District 
for this property and will keep the town appraised of the outcome.  The elevation of this property would 
allow them to build a lower height tank which would save them money and the new tank and its location 
would increase the water pressure throughout town which in some areas is not good.  They have 
obtained a grant that will cover the majority of the cost for this new water tower.  Councilor Clisham 
asked if the access would be through the current location and Annaleis stated yes it would.  Annaleis 
also presented a very preliminary sketch of the proposed secondary treatment plant and how it would lay 
out on the property that the water district currently sits on.  She stated that she hopes that the town 
would deed over, or sell the property that they currently are on instead of the continuing lease that the 



town entered into with them many years ago.  Annaleis will keep the town updated on the progress of 
both of these projects.  For complete discussion refer to audio. 
 
Input from Citizens on Unscheduled Items 
Joseph Tyler pointed out that shoulder grading needs to be done on many of the town roads.  He 
requested that the Council take a hard look at the condition of the Goshen Road versus the North Road 
when it comes time for paving this year.  He is concerned that unless the road gets done this year we will 
lose what we have.  Councilor Ronco asked the town manager if that road is on the paving schedule to 
which he responded yes it will be in the package but as always it depends on the pricing we receive in 
regards to how many roads we will be able to pave.  He further stated that the Goshen Road has been 
paved in different areas over the years and that some of the roads on the scheduled have not been 
touched in 15 years.  Joe Tyler stated that it should not matter when a road has been paved but 
consideration should be given to the condition of the roads.  For complete discussion refer to audio.  
Peter Rioux asked about the front door entry to the new town office building and does not think it is any 
better that the door at the old town office.  He went on to say that it doesn’t close well and was 
improperly installed and that there is some asphalt on the bottom of the door.  Town Manager Phillip G. 
Pitula pointed out that this door was the existing door on the building when we purchased it and was not 
part of the renovation work that had been done to convert the doctors office to the town office.  For 
complete discussion refer to audio. 
  

Town Manager Presentation – Trust Funds – Town Manager Phillip G. Pitula presented a rundown of 
the current trust accounts that the Town of Winterport has.  He gave a recap of the past history, as well 
as could be ascertained, on each one and how they came into existence and the purpose of each trust.  
For complete discussion refer to audio. 

 

Schedule of Meetings 
A. Regular meeting of August 2, 2017* (Suggested Change due to School Budget Vote) – Accepted 

in the consent agenda. 
 
Accept Minutes 
A. Council Minutes June 20, 2017 – (signature book) – Stephen Cooper moved and Corey Ginn seconded to 

accept the council minutes of June 20, 2017 as presented.  The motion PASSED 4 for 1 
abstention (Rioux). 

B. Town Meeting Minutes June 15, 2017 – (signature book) – Stephen Cooper moved and Corey Ginn 
seconded to accept the Town meeting minutes of June 15, 2017 as presented.  The motion 
PASSED 4 for 1 abstention (Rioux). 

 

 
Scheduled Items: 
Old Business 

A. Ready for Consideration 
1. Municipal Building Committee 

A. Municipal Building – Lewis & Malm report, - Town Manager Pitula stated that 
there are some minor items to wrap up (i.e. snow guards, reseeding the front 
lawn, etc.) before total completion of the project.  Councilor Ronco asked if 
there had been consideration of having an open house and Manager Pitula stated 
that it had been talked about but would like to wait until the project is totally 
completed. 

B. Winterport Sewerage Treatment Plant Information – (Continued) – Noted 
B. Pending further action 

1. Update on Fire Truck (Continued Clisham) – Chief Doe presented a written account of 
the few items that need to be taken care of and expects that this will all be finished with 
the next week.  For complete discussion refer to audio. 

2.  
 

 



New Business 
1.   Town Council – Chair / Vice Chair Elections – Peter Rioux moved and Corey Ginn 
seconded to elect Steven Clisham as Council Chair.  The motion PASSED unanimously.  
Peter Rioux moved and Stephen Cooper seconded to elect Ann Ronco as Vice Chair.  
The motion PASSED unanimously.  Ann Ronco then asked newly elected Chair Clisham 
if he would like to take over the meeting at this point or if he liked she would continue 
for this meeting.  Chair Clisham said he might as well start now. 
2.   Town owned sale / Property Bids – Awarding of Bids – Ann Ronco moved and 
Stephen Cooper seconded to award the bids on the old town parking lot and the old fire 
station to the high bidders, Mike Kervin and Scott Preston respectively.  During 
discussion Peter Rioux asked if the Council could accept or reject all bids,  to which 
Town Manager Pitula stated that is always the case with any bids we put out for the town. 
Peter Rioux then moved and Corey Ginn seconded to amend the motion to consider the 
awarding of the bids separately.  The motion to amend PASSED unanimously.  Chair 
Clisham then decided to take up the old fire station first and Ann Ronco moved and 
Stephen Cooper seconded to award the bid for the old fire station to Scott Preston’s 
RESE Holding company.  The motion PASSED unanimously.  Ann Ronco then moved 
and Stephen Cooper seconded to award the bid for the old town office parking lot to 
Michael Kervin.  During discussion Peter Rioux felt that this property should stay with 
the old town office which would make it more marketable.  Town Manager Pitula stated 
that we did not receive any bids on the old town office and individuals who were initially 
interested in it thought we had priced it too high and that adding the old parking lot 
would have made that even higher.  Steven Clisham was worried that the old town office 
would become a liability to the town and asked what we should do next with it.  Town 
Manager Pitula stated that we would discuss that after the bids were awarded.  Joseph 
Tyler thought that we were not getting enough money for the old town parking lot and 
that it was worth at least $40K.  Ann Ronco pointed out to Joe that the pricing was based 
on the assessed value of the properties and a minimum bid was set.  She believed that was 
$20k.  Peter Rioux stated he thought it was ironic that we would sell a town owned 
property for less than the assessed value but paid over the assessed value for the old 
doctors office which is now the town office.  Stephen Cooper pointed out that the 
assessed value on the parking lot was $16K not 20K and that the winning bid was 
$18,655.00.  Scott Preston felt that the property was worth what was stated.  Chair 
Clisham moved the motion to vote.  The motion PASSED 3 for 2 against 
(Clisham/Rioux).  Chair Clisham then brought up the old town office and how we should 
proceed from this point as he again did not want to see this become a liability for the 
town.  He suggested that the town manager contact some realtors to see what their 
thoughts on the building were.  Bill Rogers asked how you would determine which realty 
company to contact.  Bernard Ginn Jr. stated that there are many contractors in this town 
and that if it became a liability you could just flatten it.  Chair Clisham then moved and 
Corey Ginn seconded to direct the town manager to contact local realtors to seek input on 
how to proceed with the sale of the old town office.  The motion PASSED unanimously.  
For complete discussion refer to audio.  
3.   MMA Annual Election – Vice President & Executive Committee – Councilor Rioux 
asked if this vote was a vote for all three people nominated to which town manager Pitula 
stated yes.  Manager Pitula also told the Council that in the past the Council has directed 
the town manager to cast the votes for these positions.  Ann Ronco moved and Corey 
Ginn seconded to have the town manager cast the votes for the Vice President and 
Executive committee for MMA.  The motion PASSED unanimously. 
4.   Waldo County – 2018 Budget Committee Nominations August 16, 2017 – Town 
Manager Pitula explained to the Council that this would be an opportunity for one of our 
elected officials to possibly sit on the budget committee which is our only chance for 
input into the county budget.  He then stated that Councilor Rioux had expressed interest 
in the past to serve on this committee.  Councilor Rioux than stated that nominations need 
to be made from the floor during the upcoming meeting and wondered if it would require 



someone to nominate him or could he nominate himself.  Manager Pitula stated that he 
could nominate himself he would just need to have someone second that nomination.  At 
that point Corey Ginn moved and Ann Ronco seconded to have Peter Rioux seek the 
nomination to serve on the Waldo County Budget Committee.  The motion PASSED 
unanimously. 
 
 

Legal:   
Appointments:  Approve on consent agenda 
 

Yearly Appointments* 
Position Name Position Name 
Animal Control David Nason Town Clerk Maureen Black 
Treasurer Phillip G. Pitula Road Commissioner Phillip G. Pitula 
Health Officer Phillip G. Pitula Addressing Officer Phillip G. Pitula 
Town Attorney Charles Gilbert Plumbing Inspector Luke Chiavelli 
Code Enforcement Luke Chiavelli Emergency Director Thomas Doe 
Fire Inspector Thomas Doe Fire Warden Thomas Doe 
Tax Collector Phillip G. Pitula Welfare Director Maureen Black 
Voter Registrar Maureen Black   
    
 
 Conservation Committee – One Vacancy - Noted 
 
Correspondence/Significant Items 
 Outgoing 

 
1. Contracting Pricing Sheets – Fiscal year 2017-18 – Town manager Pitula sent out sheets 

for upcoming town work to local contractors.  He added a line for Price per lineal foot 
for ditching this year.   

2.                                                                                                                                                                                                                                                                   
 

Incoming 
1. DM&J – Metal Payment #7638,7649,7662 & 7671* - Consent Agenda 
2. Richard Lyons RSU#22 – Upcoming Budget Meetings - Noted 
3. Town of Winterport – Yard Sale July 8th & 9th. – Manager Pitula stated we had made 

$600.00 at the yard sale. 
4. Luke Chiavelli – Plumbing Log & Permits for June - Noted 
5. Karen Hawkes RSU#22 – Community Relations Committee – Town Manger Pitula 

stated that their used to be a committee of this nature and the school directors felt that it 
would be a good time to start it back up especially after having the budget defeated this 
year.  He further stated that they had their first meeting at our Victoria Grant Civic 
Center. 

6. PERC – Open House 7/22/17 - Noted 
7. Midcoast CAP – Thank you - Noted 
8. Waldo CAP – Thank you -Noted 

 
Minutes/Agendas:  

1. Waldo County Commissioners – Court Session Minutes June 6 & 21, 2017 - Noted 
2. Winterport Board of Assessors – Minutes May 10th & July 12th, 2017 -Noted 
3. RSU#22 – Board of Directors meeting July 17, 2017 - Noted 

 
Communications: 

A. Town Manager’s Report - Noted 



B. Response to Council Questions – Town Manager Pitula followed up on Councilor Ronco’s 
question as to whether or not a Councilor who had previously taken the “Newly Elected 
Officials class” would have to retake it each time they were re-elected.  He contacted MMA’s 
legal department and they stated that only if the Town’s Charter or a Town Policy required it 
as they have taken the course in the past and have a record of it already.  He then went on to 
state when this law was passed and that a newly elected official is required to take this course 
with 120 days of being elected.  

C. Council Comments – Corey Ginn asked if we would be cutting back the brush along the 
roads that we will be paving.  Town Manager Pitula answered yes.  Peter Rioux asked about 
private land owners whose tree limbs now project into the town’s right of way and who is 
responsible for cutting them back.  Town Manager Pitula stated that if they protrude into the 
town’s right of way the town would have the authority to cut them.  Peter then asked about 
people who have planted trees within the town’s right of way and Steven Clisham said that 
that they do not have the legal right to do that to which Peter said he had.  Manager Pitula 
stated that the town would always try and work with landowners over this question but if 
they presented a safety concern the town has the right to act.  Stephen Cooper asked about 
Ralph Spencer.  Manager Pitula stated that he is filling in on a temporary part time basis at 
the transfer station. 

 
Signatures:  

Executive Session:  Personnel 30A MRSA 2702 – Stephen Cooper moved and Peter Rioux seconded to 
enter into Executive Session under Personnel 30A MRSA 2702 at 7:59 p.m.   The motion PASSED 
unanimously.  Stephen Cooper moved and Ann Ronco seconded to adjourn from executive session at 
8:15 p.m.  The motion PASSED unanimously. 

Adjourn:  Ann Ronco moved and Corey Ginn seconded to adjourn at 8:16 p.m.   The motion PASSED 
unanimously. 

 
 
NOTE:   
Dates & Time of other meetings between July 18, 2017 & August 2, 2017 
Meetings:  Planning Board July 20, 2017 – Recreation Committee July 18, 2017 – Cemetery Committee 
July 19, 2017 
Training & Days Off:  Phil Pitula vacation week 7/31/17 
 
 
 
________________________________________           ______________________________________ 
Steven Clisham                                                                   Stephen Cooper 
 
 
 
________________________________________           ______________________________________ 
Ann Ronco                                                                         Corey Ginn 
 
 
 
________________________________________ 
Peter Rioux 


