Winterport Business Association Meeting
Town Office, Main Street, Winterport, Maine
Tuesday, March 3, 2009

1. Convene Meeting
2. Introductions of People Attending Meeting
3. Accept Minutes of Last Meeting

Of Tuesday, January 6, 2009

4. Treasurer’s Report
5. New Business
a. Advertising
b. Executive Committee Meeting
c. Re-Writing of By-Laws (upcoming vote of directors / agent)
d. Discussion of Formal Name of Association
e. Hey Member - Tell Us Who You Are !
f. Association Dues
g. Next Business After Hours

6. Old Business
7. Open Table — “Idea Exchange”
8. Next Meeting — Wednesday, April 8, 2009 Town Office

9. Adjourn



Winterport Business Association Meeting
Tuesday, March 3, 2009
Town Office, Main Street, Winterport, Maine

Meeting began at 5:15 p.m.

Introductions of those members in attendance was conducted:
Phil Pitula, Town Manager
Rob Newman — Maine Bytes
Deb Newman — Maine Bytes
Joe Brooks, TG Higgins Business Services
Tammy Higgins, TG Higgins Business Services

The meeting minutes of Tuesday, February 3, 2009 were approved unanimously.

Because of the small turnout of members at the meeting, ways to promote participation were discussed.
Deborah Newman suggested and volunteered to design, membership cards to be given to members and
associates (people willing to buy associate status). These membership cards would entitle the holder to
various discounts available in the Winterport, Frankfort and Monroe area. This would encourage the “Shop
Local Philosophy” of the Association as well as give added benefits to businesses that would participate. She
volunteered a 10% discount from Maine Bytes to whoever presented the card. If people would like to
encourage new business prospects and keep people in the area instead of shopping in Bangor, this would be a
great thing.

Also brought up was the suggestion of the Winterport Walkabout. A map of places to see and go in the area
available to tourists in tourist venues. A Maine Bytes client suggested this idea so they could put these
brochures in their establishment. The various aspects of this brochure will be discussed at the next meeting.

It was discussed that in order to do these promotional items the association needs to start collecting dues to
increase our bank account. If a business pays their $25.00 a year membership fee, they will be entitled to
participate in more extensive advertising campaigns.

The Business After Hours at Pairings/The Winterport Winery was discussed. This will take place on March
25™ from 5:30pm — 7:30pm. We are encouraging everyone to attend. A press release was given to the
association by the winery and it has been posted on the website as well as local newspapers. This should
prove to be a very successful night for networking and meeting prospective new area residents. All business
members will be given name badges at the door to promote acknowledgement.

Phil Pitula suggested that the Business After Hours recipient would be presented a certificate of recognition
and a picture will be taken to be given to the media. This was agreed upon.

The association will be presenting its first Business Fair on May 15". Five speakers and presenters will be
present to help small businesses promote their business in various ways. WE strongly encourage all
businesses in the area to attend. In this economy we need all the help we can get and these presenters will
give options to all to increase revenue, and build solid foundations.

It was noted that the executive committee will be rewriting the bylaws and this rewrite will be submitted for
a vote at a later date. This is needed in order to be clarified as a 501C6 (Note: For further info on the 501C6
please refer to the Executive Committee Meeting Minutes.) We will also be clarifying the name of the
association. Originally when the association began they had called the association the Winterport Village
Business Association. Since we would now prefer to include other area businesses in the neighboring towns



of Frankfort and Monroe, it was suggested we consider calling the group the Winterport Area Business
Association.



Meeting was adjourned at 6:15 p.m.



