February 2007 Winterport Recreation Department Report

Board News —

The Recreation Board held its February meeting on 2/15. At this meeting we discussed the current programs being
offered (basketball), upcoming programs (fly fishing, Winterfest), and budget issues. We are working through our final
proposal for the 2007-2008 budget and are on track to deliver it on 3/15. Minutes of the last meeting will soon be
available at our Website. Our next monthly meeting is tentatively scheduled for March 14th at 6:30pm.

Sponsored Programs -

Adult BBALL (men) The Recreation Department makes Wagner Gym available on Sundays for Men's 5x5 basketball.
There continues to be a steady number of folks showing up to play.

Adult BBALL (women) The Recreation Department makes Wagner Gym available on Tuesdays from 5-6:30pm for
women's basketball. They will be starting up again on January 30"

Cheerleading The Cheering program has concluded and was a big success.
Youth Basketball Youth basketball has concluded for the PreK/K, 15t/2" grade groups, and the 3"-5'" grade

groups that play in the Town Rec League. Travel basketball is ramping up. Teams and coaches
have set and tournaments are underway.

Recreation Coordinator’'s Report -

At our last Recreation Board meeting Dave reported that he has been working through the remainder of the basketball
season, working on updates to the Website, and planning the Winterfest sled and skate party to be held on March 2"

Upcoming Events -

In the next month, the Recreation Board will be finalizing the 2007-2008 budget proposal, helping Dave to host a
Winterfest sledding and skating event, and helping to run a fly fishing clinic that will run over several weekends. We
will also be starting to plan for the spring session. We will be working in conjunction with the Recreation Coordinator to
make updates to our website. These updates should be completed in the next few weeks.



