
 
 

            Public Notice of the Town of Winterport 
is hereby given that the Town Council 

will hold a Public Hearing on September 25, 2018 at 6:55 PM  
with a meeting to follow at 7:00 PM 
in the Town Office, 44 Main Street 

to consider the following: 
 

PUBLIC HEARING 
 

Chair Stephen Cooper called the Public Hearing to order at 6:55 p.m.  Councilor Ronco asked the 
applicants what type of liquor they will be serving.  Daniel Holmes responded just wine.  Councilor 
Rioux asked if this would just be indoors to which Mr. Holmes responded that it will also be on the patio 
at times when they have special events.  Councilor Rioux asked if they planned on having entertainment 
to which Mr. Holmes replied maybe a small duo or jazz combo every so often but nothing would go past 
9:00 p.m. and that they had spoken with the landlords about this.  Chair Stephen Cooper called the 
Public Hearing to a close at 6:58 p.m.  For complete discussion refer to audio. 

 
Liquor License application for Daniel & Debra Holmes  

DBA Tea Mania, 145 Main Street, Winterport ME 
 

 
AGENDA 

 
 

Call to Order 
Chair Stephen Cooper called the meeting to order at 7:00 p.m. 
 
Roll Call Attendance 
Councilors in attendance were Stephen Cooper, Ann Ronco, Steven Clisham, Corey Ginn, and Peter 
Rioux.  Others in attendance were Joe Tyler, Deborah & Daniel Holmes, Michael Thibodeau, Scott 
Preston, Charlie Gilbert, Chris McCauley, Fred Costlow, and Town Manager/Meeting Scribe Phillip G. 
Pitula. 
 
Consent Agenda (items marked with an asterisk *) 
Ann Ronco moved and Corey Ginn seconded to approve the consent agenda as presented.  The motion 
PASSED unanimously. 
 
Adopt Agenda 
Ann Ronco moved and Corey Ginn seconded to adopt the agenda as presented.  The motion PASSED 
unanimously. 
 
Financial Reports:   

September 11, 2018 September 25, 2018 
YTD expenditures/revenue & budget bal.  
Monthly(Regular Format)Quarterly (New Format) 

Gen Fund Cash Position, Reserves, Trusts, 
and Investments 

Gen. Fund Gen. Ledger Summary (Detail New) Current Year Property Tax 
 Liens & Foreclosures Status 

 

Payroll and Invoice Warrants 
A. Payroll through Sunday, September 23, 2018 – Corey Ginn moved and Ann Ronco seconded to 

approve the payroll through Sunday, September 23, 2018.  The motion PASSED unanimously. 
B. Invoices through Monday, September 24, 2018 – Ann Ronco moved and Corey Ginn seconded to 

approve the invoices through Monday, September 24, 2018.  During discussion Councilor Rioux 



asked about the County Assessment Check being two separate checks and if one is for the Jails and 
the other for other County Budget Items.  Town Manager Pitula stated that this is the way the ask us 
to do it, in two separate checks.  The motion PASSED unanimously.  

 

Guest Speakers & Committee Reports – N/A 
Input from Citizens on Unscheduled Items – N/A 
  

Town Manager Presentation – N/A 
 

Schedule of Meetings 
A. Regular meeting of October 9, 2018*  

 
Accept Minutes 
A. Council Minutes September 11, 2018 – (signature book) Ann Ronco moved and Corey Ginn seconded to 

accept the Council minutes of September 11, 2018 as presented.  The motion PASSED 
unanimously. 

 
Scheduled Items: 
Old Business 

A. Ready for Consideration 
1.   
2.   

  
B. Pending further action 

1. Town Charter – Councilor Clisham – (continued) – Councilor Clisham stated he had 
nothing more at this time but would like this continued. 

2. Town Manager Search – Councilor Ronco – Email from David Barrett - Michael 
Thibodeau – Town Manager Pitula talked with the Council about the dates David Barrett 
had supplied to meet and to over the resumes.  The Council decided that they should have 
a workshop on Thursday, September 27, 2018 at 6:00 p.m. (one of the Dates Mr. Barrett 
had provided) as long as Mr. Barrett would be available.  Town Manager Pitula said he 
would contact Mr. Barrett and firm that date up and let the Council know.  Michael 
Thibodeau spoke about the Town Manager position and his possible interest in this even 
though he did not turn in a resume within the time frame advertised if they did not think 
the candidates supplied met their needs.  Councilor Ronco asked if that would be legal to 
allow Mr. Thibodeau to submit a resume at this time.  Town Manager Pitula stated that it 
would be a good question for David Barrett of MMA during their workshop but he felt 
that the Council could make that decision if they so chose.  Councilor Rioux told Mr. 
Thibodeau that he should submit his resume anyway.  Councilor Clisham also felt that 
Mr. Thibodeau should turn in his resume.  For complete discussion refer to audio. 

3. Public Works Discussion – Councilor Clisham – (continued) – Councilor Clisham stated 
he had nothing further on this at this time but it will be addressed when the new manager 
is on board.  Councilor Rioux stated that the shoulder grading looked good and seems to 
be holding.  He asked if we did this in house or hired a contractor.  Town Manager Pitula 
stated “both”  as we had Wellman Paving do some early grading after storms and then 
David went back to regrade the shoulders after his mowing was done.  Councilor Rioux 
also asked about whether or not a culvert was needed on the Stream Road where a new 
home was being built across from his property.  Town Manager Pitula said he would have 
to take a look at it.  For complete discussion refer to audio. 

4. Village Roads Documentation – Councilor Clisham – (continued) – Town Manager 
Pitula presented the Council a quote from Darrell Ginn Surveying for researching and 
documenting the town roads.  Councilor Clisham stated that some of these roads should 
be on record with the State or County as a few were State Aid Roads.  He continued and 
stated that he did not want to spend the $30K plus to do this.  Town Manager Pitula said 
that he had spoken with Darryl about the State and County Roads that became Town 
Roads and that Darryl had said those would be easier to document but unfortunately the 



Monroe Road which once was a state aid road he had researched in the past when the 
town was doing some work and could never find the deed references establishing the 
roadway in some areas.  This is why his quote had the disclaimer that there is no 
guarantee after doing the work that he will find all the information.  For complete 
discussion refer to audio. 

 
5. Plow Contract – Councilor Clisham – Town Manager Pitula stated that he had met with 

Scott Preston and Wellman Paving was willing to reduce their proposal from a  5% 
yearly increase to 3%.  Councilor Clisham pointed out that it has been ten years that this 
contract has been continued without going out to bid and if we enter into a new contract 
without other pricing he is not sure that this is best for the town.  Joe Tyler stated that 
Wellman has done the best job of any plow contractor we have had and what Scott is 
proposing is fair and that the Council approved 3% increase for town employees this past 
budget and all businesses have seen higher costs over the years.  Councilor Rioux stated 
that he does do a great job but like anyone there is room for improvement and asked 
about the motion that was made at the last meeting.  He pointed out he would like to see 
the plow driver not keep his wing down so low when pushing back the snow and that his 
driveway has a score mark across it from this practice.  He also said that when the driver 
goes around corners he veers to the left leaving one travel lane only.  Scott Preston stated 
that they have always worked with the town to correct things and pushing back the snow 
is part of his contract.  Town Manager Pitula stated that the motion last week was to 
approve a new plow contract with Wellman contingent on pricing.  Councilor Rioux also 
asked about some road damage done by the plows last year and if they had been fixed.  
Town Manager Pitula stated that the vast majority had and that there were some small 
areas that still need to be addressed.  Ann Ronco moved and Stephen Cooper seconded to 
approve a “new” one year plow contract with three possible one year extensions starting 
in the 2019-20 plow season with 3% per year increases.  The motion PASSED 3 for 2 
against (Clisham & Ginn).  For complete discussion refer to audio.    
 

 

New Business 
1.   MMA Annual Business Meeting – Voting Credentials – Ann Ronco moved and 
Corey Ginn seconded to approve the Town Manager have the voting credentials to cast 
the vote for the Town of Winterport at the MMA business meeting.   The motion 
PASSED unanimously. 
2.   Daniel & Debra Holmes DBA Tea Mania – Liquor License Application – Ann Ronco 
moved and Corey Ginn seconded to approve the liquor license application for Daniel and 
Debra Holmes DBA Tea Mania.  The motion PASSED unanimously. 
3.    
 

 
Legal:   
Appointments: 
 
       

  
Correspondence/Significant Items 
 Outgoing 

    
1. New England Salt – Salt Bid notification of award - Noted 
2.  
3.                                                                                                                                                                                               
 

Incoming 
1. DM&J – Metal payment #2406* 



2. Waldo County – Budget Committee Members - Noted 
 
 
Minutes/Agendas:  

1. Waldo County Commissioners  – Court Session Minutes August 15, 2018 - Noted 
2. Waldo County Commissioners – Court Sesssion Minutes September 6, 2018 - Noted 
3. Waldo County Commissioners – Court Session Agenda September 19, 2018 - Noted 
4. Conservation Committee – Meeting Agenda September 27, 2018 - Noted 
5. Water Front Access Committee – Meeting Agenda September 24, 2018 - Noted 
6. Assessors – Meeting Minutes August 8, 2018 - Noted 

 
Communications: 

A. Town Manager’s Report - Noted   
B. Response to Council Questions – N/A 
C. Council Comments – Councilor Rioux asked about the floor sagging at the transfer station 

and if the wall is leaning into the compactor.  Manager Pitula stated that we have been 
monitoring this and have had some pricing to repair or replace it.  Councilor Ginn pointed 
out that some trees are encroaching in on the roads and that trucks have been hitting them.  
Manager Pitula stated that he has contacted Herz Tree Service to start their annual fall cutting 
along our roads and they will be starting on the North Road where it intersects with the 
Goshen Road.  For complete discussion refer to audio. 

 
Signatures:  

Executive Sessions:  Legal Matters Pending with Attorneys Present (Clisham recused) – Ann Ronco 
moved and Corey Ginn seconded to enter into executive session at 7:43 p.m.  The motion PASSED 
unanimously.  Stephen Cooper moved and Ann Ronco seconded to adjourn from executive session at 
8:25 p.m.   The motion PASSED unanimously. 

Corey Ginn moved and Peter Rioux seconded to accept a settlement proposal from Stephen Clisham’s 
lawyer.  The motion PASSED 3 for 1 against (Ronco) 

Adjourn:  Stephen Cooper moved and Corey Ginn seconded to adjourn at 8:27 p.m.  The motion 
PASSED unanimously. 

 
 
NOTE:   
Dates & Time of other meetings between September 25, 2018 & October 9, 2018 
Meetings:  Water District 10/08/18 
Training & Days Off:    
 
 
________________________________________            ___________________________________ 
Stephen Cooper                                                                     Ann Ronco 
 
________________________________________            ___________________________________ 
Steven Clisham                                                                     Corey Ginn 
 
________________________________________ 
Peter Rioux 


