
 
 

            Public Notice of the Town of Winterport 
is hereby given that the Town Council 

will hold a meeting on June 20, 2017 at 7:00 PM 
in the Town Office, 44 Main Street 

to consider the following: 
 

 
MINUTES 

 
Call to Order 
Chair Ann Ronco called the meeting to order at 7:00 p.m. 
 
Roll Call Attendance 
Councilors in attendance were Ann Ronco, Stephen Cooper, Steven Clisham, Corey Ginn, Philip Foley, 
and newly elected Peter Rioux.  Others in attendance were Thomas Doe, Mandy Olver, Donna Gilbert, 
Kristin Clark, Barbara Economy, Brian P. Richardson, and Town Manager Phillip G. Pitula. (Steven 
Long came in at 7:20 p.m.) 
 
Consent Agenda (items marked with an asterisk *) 
Philip Foley moved and Corey Ginn seconded to accept the consent agenda as presented.  The motion 
PASSED unanimously. 
 
Adopt Agenda 
Philip Foley moved and Corey Ginn seconded to adopt the agenda as presented.  The motion PASSED 
unanimously. 
 
Financial Reports:   

June 6, 2017 June 20, 2017 
YTD expenditures/revenue & budget bal.  
Monthly(Regular Format)Quarterly (New Format) 

Gen Fund Cash Position, Reserves, Trusts, 
and Investments 

Gen. Fund Gen. Ledger Summary (Detail New) Current Year Property Tax 
 Liens & Foreclosures Status 

 

Payroll and Invoice Warrants 
A. Payroll through Sunday, June 18, 2017 – Corey Ginn moved and Philip Foley seconded to approve 

the payroll through Sunday, June 18, 2017.  The motion PASSED unanimously. 
B. Invoices through Monday, June 19, 2017 – Corey Ginn moved and Philip Foley seconded to approve 

the invoices through Monday, June 19, 2017.  The motion PASSED unanimously.  
 

Guest Speakers & Committee Reports – N/A 
Input from Citizens on Unscheduled Items – Mandy Olver from Olver Associates was present to 
discuss the letter that was presented to the Town Council from the Chair of the Water District 
concerning the disposition of the old Fire Department and its pending sale by bid.  Mandy would like the 
opportunity for the Water District to possibly purchase this property as it would save money in the long 
run for the District and its future plans for building a secondary treatment plant as required by the Maine 
and Federal DEP.  Mandy stated that this would benefit the entire town as clean water is important and 
their use would be for an office and workshop area along with a laydown area.  Mandy further stated 
that she would like the Council to consider suspending the sale by bid or allow the District to bid on the 
property with monies to be forthcoming somewhere in the future.  Town Manager Pitula brought up the 
fact that the Council and Municipal Building committee had promised the residents of Winterport that 
the old buildings would be sold and the money would be dedicated to reducing the bond debt on the 
Municipal Building Complex and he did not think it would be right to go back on that promise.  
Councilor Clisham stated that in a previous meeting with Annaleis Hafford, from the Water District, she 



stated that the required project could be built on the existing property otherwise it might have been 
something the Council would have considered at that time.  Mandy Olver was surprised with that and 
stated that they should have all been on the same page when it came to the possibility of additional land 
and buildings.  Town Manager Pitula just wanted to clarify for Mandy that Annaleis stated that they did 
not have the money to purchase the property for the market value and that is why she stated that the 
districts project could be built on the existing property.  Peter Rioux asked what their intended use for 
the property would be and why did they wait until now to address the Council.  Mandy reiterated that the 
existing facility where they meet does not meet ADA guidelines and that the building itself is not 
conducive to holding meetings or storing things and that the old Fire Station would be used for that 
purpose.  She further stated that the District has been interested for a while in the property and wanted 
the Council to know that they were serious about the possibility.  Donna Gilbert said they would like to 
put in a bid offer with a deferred payment option.  Town Manager Pitula asked about the length of time 
it would take for this project to actually begin due to the need for major funding that the District nor the 
Town could afford and it may be years down the road before we ever get to that point which would not 
be fair to the town’s taxpayers.  Barbara Economy asked whether or not this property had been 
appraised?  Councilor Ann Ronco stated that we were going with the assessed value that our Assessor’s 
agent had put on the building and property for the minimum bid amount.  Peter Rioux asked what those 
amount were and Councilor’s Philip Foley and Ann Ronco stated around $192,000.00 at which time 
Town Manager Pitula went into the office to get a bid package and he made everyone aware that the 
assessed value for the minimum bid was $192,600.00.  Mandy Olver asked if it would be possible for 
the Council to suspend the bid at this time.  Councilor Philip Foley stated he did not think it right for the 
taxpayers or for those who might bid on these properties to do this at this time.  Brian Richardson stated 
that he has done a lot of work for municipalities and in bid packages the town’s always reserve the right 
to accept or reject any or all bids.  Council Clisham stated that the Council has that option in this case 
also.  Brian went on the state how essential a water and sewer district is to any town and its future 
growth potential and that the Council should consider what the best use for this property and building 
would be in that context.  Councilor Clisham stated that he would be open to the District submitting a 
bid for this property.  Peter Rioux thought it would be a good idea but also felt it was a little late in the 
process.  Brian Richardson replied that the District had approached the town Manager over a year ago 
about this and from his recollection he thought that he had stated that they should wait until after town 
meeting.  Town Manager Pitula stated that he did not recall the part about waiting until after town 
meeting but does remember stating that the Council had promised to sell the building to reduce the bond 
debt and if the District did not have the money to purchase the property he did not feel the Council 
would change their mind on how it was disposed of.  Chair Ann Ronco asked Steve Long, the Chair of 
the Water District, if there was anything he would like to add as he had come in late.  He stated that the 
District would seriously like to have the opportunity to procure this property and felt that the other board 
members had made a good case for that.  Both Mandy Olver and Donna Gilbert wanted to impress on 
the Council that they are very interested in this property and hope that the Council does the right thing 
for the town.  There was no further discussion on this topic and Chair Ronco closed this to move on to 
the next item at which time Councilor Foley pointed out that there might be other comments on 
unscheduled items.  Chair Ronco asked if anyone else had something they wanted to discuss.  Peter 
Rioux asked if he could get the figures for all of the properties that were out for bid.  Town Manager 
Pitula read off the list and the amounts to Mr. Rioux.  Peter then asked if there was interest in the 
properties, especially the old Town office and parking lot and further stated that he thought it would be 
harder to sell the old office if it did not include the parking lot.  Town Manager Pitula stated that he had 
interested individuals in both but really won’t know until the bids come in on Friday.  Peter then asked if 
we had received any bids yet to which Manage Pitula stated no and continued on to say that we have 
never received bids in the past on properties we have sold until the day they are due so it is not unusual.  
Councilor Clisham agreed with Peter Rioux that it might be harder to sell the old town office without the 
lot across the street.  There was no further discussion. 
  

Town Manager Presentation – Salt Pricing Comparison – Town Manager Pitula presented to the 
Council the prices that the State had procured for their bulk pricing program last year and pointed out 
that the town had saved $6.13/ton over the lowest price the State had by procuring their own pricing 
which over the season had saved the town $4,545.52.  Councilor Clisham stated that it might be a good 



idea to solicit early pricing as this is the time many Salt Suppliers start putting in their bulk orders and 
we might benefit from that.  Manager Pitula further stated that over the years the Town has benefited by 
seeking pricing on its own and at a later date.  There was no further discussion. 

 

Schedule of Meetings 
A.  Regular meeting of July 4, 2017 at Town Office, 7:00 PM.* (Cancelled by Town Council) – 

Town manager Pitula just reminded the Council that they would have to come in sometime that week to 
sign the warrants as there would be payroll and account payable that would be processed. 
 
Accept Minutes 
A. Council Minutes June 6, 2017 – (signature book) – Stephen Cooper moved and Philip Foley seconded to 

accept the minutes of June 6, 2017 as presented.  The motion PASSED unanimously. 
 

Scheduled Items: 
Old Business 

A. Ready for Consideration 
1. Municipal Building Committee 

A. Municipal Building – Lewis & Malm report, - Town Manager Pitula stated that 
the final punch list from the Mechanical and Electrical Engineers had been 
provided and that we are quickly approaching the end of the project.  Peter 
Rioux asked if we had a final number on this and town manager Pitula stated 
that he had given the Council an update at their last meeting with an estimated 
final number based on what was owed the Contractor and any changes that had 
taken place and that we were coming in approximately $26K under the 
approved budget. 

B. Winterport Sewerage Treatment Plant Information – (Continued) –  Noted 
B. Pending further action 

1. Update on Fire Truck (Continued Clisham) – Councilor Clisham acknowledged the 
memo from the fire chief with the status of the truck.  Chief Doe stated that we were 
seeing the daylight at the end of the tunnel on this retrofit. 

2.  
 

New Business 
1.   Marina Noise – John Monroe – Mr. Monroe did not show up for the meeting so Town 
Manager Pitula spoke to his concerns as outlined in his complaint to the Council.  
Manger Pitula stated that this area is one of the few zoned areas in our town and it is a 
working dock and fisheries area.  Chair Ronco asked how long Mr. Monroe had lived 
there and Manager Pitula stated he thought all of his life as this was his mother’s home 
before and he grew up there.  He further stated that the Winterport Dock had been there a 
long time also and that our former CEO had followed up on a complaint that Mr. Monroe 
had with the Dockwork’s sandblasting equipment outside with the residue blowing over 
onto his property.  Manager Pitula also stated that working until 8:00 p.m. is not unusual 
for this type of business especially at this time of year but if it continued after 10:00 p.m. 
that would be a different issue but was not how Mr. Monroe presented it.  There was no 
further discussion. 
2.   Firefighters – Memo from Chief Doe – Chief Doe brought up the fact that an increase 
for the firefighters had been approved at the town meeting in 2015 but noticed that it had 
not been enacted.  Manage Pitula stated that what Chief Doe stated was correct and that is 
was an oversight on our part as the firefighters get their pay once a year near the end of 
the fiscal year and it will be corrected for this years payroll. 
3.   End of Fiscal Year – Town Manager – Manager Pitula stated that we have to close 
out the books for this fiscal year and run all of our reports as in the past which calls for us 
closing at noon on Friday, June 30th.  Chair Ronco asked if a motion was needed for this 
and Manager Pitula responded it is up to the Council.  Philip Foley moved and Corey 
Ginn seconded to close the office early on June 30th for end of fiscal year processing.  
The motion PASSED unanimously. 



 
Legal:   
Appointments: 
 Conservation Committee – One Vacancy 
 
 
Correspondence/Significant Items 
 Outgoing 

 
1.   
2.     
3.                                                                                                                                                                                                                                                                                                                                                     
 

Incoming 
1. DM&J – Metal Payment #7628* 
2.   
3.  
4.  
5.  

 
Minutes/Agendas:  

1.   Waldo County Commissioners – Court Session Minutes May 17, 2017 - Noted 
2.      

 
Communications: 

A. Town Manager’s Report – Town Manager Pitula stated the only thing outside his report was 
to let the Council know that our email problem had been fixed. 

B. Response to Council Questions – N/A 
C. Council Comments – Councilor Clisham asked if discussion of the Charter could be put on 

the agenda for the meeting of July 18th.  Chair Ronco asked what specifically about the 
Charter would be addressed?  Councilor Clisham stated he felt there were things that should 
be changed in it and maybe the old Charter Committee could be recalled to work on it.  Chair 
Ronco again requested Councilor Clisham to be specific about what he would like to see 
changed.  Councilor Clisham stated that at the time this was put together some lawyers 
thought we were creating a dictatorship and felt it was time to have a second look at it after 
all of these years.  Peter Rioux asked to speak and Chair Ronco stated that this was the time 
for Council Comments to which Mr. Rioux replied he had been sworn in and in the Charter it 
states when sworn in you become a Councilor.  Chair Ronco allowed Peter to speak and he 
went on to mention the problems over the past few years of when do elected Councilors take 
their seat as the Charter states after being sworn in.  He further stated that up until the Bill 
Rogers election Councilors took their seat at town meeting or the first meeting after town 
meeting and he mentioned it must be uncomfortable for someone who lost an election to still 
sit at the Council table.  Councilor Foley stated he did not feel uncomfortable at all and that 
to him it only made sense to finish out the fiscal year as he had been to all the meeting and 
new the issues and someone newly elected might not be totally up to date.  Town Manager 
Pitula stated that the Charter does say that the Councilor is seated after taking the oath of 
office but does not clarify as to when the oath of office needs to be administered and that in 
the past sometimes newly elected individuals are not at town meeting and thusly are not 
sworn in to a later date.  He further stated that like the president of the United States who is 
elected in November but does not take office until after the first of the year the previous 
Council felt that a member should serve out the fiscal year term and this could be one thing 
that a change to the Charter could specify.   Councilor Foley then stated he felt it was a 
privilege to serve the people of Winterport as a Councilor and that sometime in the future he 
might chose to run again.  Chair Ronco stated she enjoyed serving with him on the Council 
and hoped he would still be involved.  Councilor Cooper stated “don’t be a stranger” to 



which Councilor Foley responded you will see me sitting in the audience.  Councilor Foley 
also wanted to remind Councilor’s Ginn and Clisham that they need to attend the newly 
elected officials class and gave them a schedule to which Councilor Ginn stated he would be 
going to the November class and invited Councilor Clisham to go with him.  Chair Ronco 
then asked if newly elected Councilor Rioux and she would have to go also even though they 
both had already attended the class.  Manager Pitula stated he would have to look into that to 
see if it is required.  Councilor Cooper stated that the Fire and Rescue Association had 
donated the American flag and stand that now sits in the meeting room to the town.  He also 
asked about ditching and would that be a bid item?  Manager Pitula stated that it could be 
done by bid or by the hourly rate sheets that contractors fill out for us.  Councilor Clisham 
stated it would also be interesting to get a lineal foot price even though areas to be ditched 
could vary.  There were no further Council Comments.  

 
Signatures:  

Executive Session:   

Adjourn:  Philip Foley moved and Corey Ginn seconded to adjourn at 7:50 p.m. 

 
 
NOTE:   
Dates & Time of other meetings between June 20, 2017 & July 4, 2017 
Meetings:   
Training & Days Off:   
 
 
________________________________________             ____________________________________ 
Ann Ronco                                                                           Stephen Cooper 
 
 
________________________________________              ____________________________________ 
Steven Clisham                                                                    Corey Ginn 
 
 
________________________________________ 
Philip Foley 


